sTYABC

SANTA TERESA ATHLETIC BOOSTER CLUB

Date: Tuesday, January 9, 2024 @ 7 PM in ST Library (25 ppl. In attendance)

STABC General Meeting Agenda/MINUTES

STABC Charter: STABC is a non-profit organization (NPO # 77-0382552) that provides avenues for the athletic teams
of Santa Teresa High School to raise the much needed funds to bridge the gap between what the district contributes and
what it actually takes to run these programs.

e Welcome and introductions (Please sign in.)

e Confirmation of minutes from previous meeting, 12/5/2023 (emailed to members in advance) e Matters
arising from the minutes- ? Mr. P-A stated that STABC can accept direct donations that are directly put
into the school bank, with donor information in the memo line.
e Reports:
o Principal/AP updates: New baseball coach has been hired, questions? See Mr. P-A. He wanted
one with varsity experience. Reminder, school sports are a bonus activity for students; school is
important. STABC info slide provided for Freshman Orientation on 1/31/24.

o Athletic Director updates: Winter season is in league. Spring sports have started
conditioning. Sports start 1/29. Athletic clearance should be done by 1/26. New JV boys
volleyball coach.

o Coach/Team updates: Coach Fujii: the heat should be getting turned on in the pool by 1/17 to
start conditioning(swim and dive). Cheer coach- 3 competitions coming up. Football will be starting
study hall soon and weights will begin in February. Wrestling did an excellent job at tourneys over
break; teams making lots of improvement. Girls soccer pancake breakfast on 1/20 at Applebee’s.
Kids run it; it can happen on a Saturday or Sunday. Be sure to tip the chefs.

o President/Executive Board Summary: No new grant requests, $6642 left in the grant budget.
New expenditures: HostGator renewed- $143 (email host), will renew insurance and PO Box
this month. Emily has been meeting with other boosters; we are lucky to have a supportive
environment. We will be having grant requests from baseball, softball, and boys golf.

o Fundraising Updates:

e Crab Feed: 48 (63 as of 1.19.24) Crab Feed tickets sold. Please ask your coaches to
share with families (auction baskets from teams?). Need more volunteers. Event date:
3/9/24 Terrace of Willow Glen 5pm-10pm. Banners up around school and schoolwide
email sent 1/5. Looking for donors for beer, sodas, and water. Realtor Angie Cocke will
donate 6 cases of wine. How much beer is needed? Last time STABC had 5 cases
donated form Gordon Biersch and 2 kegs at reduced price. Pepsi confirmed soda
donations (thank you Sabrina) DJ confirmed (thank you Amy). Working on an online
signup link.

e Car Show: March 23, 2024 - no updates.

e Home game concessions - When available, board members continue to support home
games (12/23- JV, 12/29-both, 1/10- home game) girls soccer and boys basketball on
Wed. 1/17 Senior nights? Planning to do 1/30- wrestling night (need banner, dual against
Leland). Girls basketball senior night? Boys basketball senior night is 1/29. Working on
Spring opportunities

o Merchandise update: baby blue tees now $10, working on new orders by next month to
have on hand during spring sport home games

o Financial/Budget: Budget Update - no printed budget update (included w/minutes), 1k PG&E grant

o New Business:

o Closure and date/location of next meeting - February 6, 7pm in Library. Next crab feed planning meeting
Wed. 1/31, 6 PM, Room 505



