Date: Tues. September 5, 2023 Time: 7pm in ST Library/ adjourned 8:05
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STABC General Meeting Agenda

STABC Charter: STABC is a non-profit organization (NPO # 77-0382552) that provides avenues for the athletic teams of Santa Teresa High School to raise the much
needed funds to bridge the gap between what the district contributes and what it actually takes to run these programs.

®  Welcome and introductions (Please sign in.) 16 ppl in attendance. (Parents, coaches)
®  Confirmation of minutes of previous (May 2023) meeting

] Matters arising from the Minutes - nominations for open positions.
Elected:
Concessions- Alan Miller
VP- Frank Williamson
General Board position open
Social media position?
Clarification- Who votes? Each “team” gets two votes in a general meeting.

® Reports:

o Principal/ Admin. / Athletic Directors / Coaches-
Coach Young: Fall sports in season, 10/30 Winter Sports begin, 1/29 Spring sports begin
Hall of Fame wall to be finished in gym foyer
9/15 jersey retirement- NFL, other invitees to be honored, 7:00 pm is ceremony
lanyards and foil stickers (can be purchased as Athletics Dept. fundraiser)- 5, 3%
50/50 raffle- still being discussed
other Hall of Fame activities possible at end of year
Students that need physicals (QR codes around campus) should have them before tryouts.
Coach openings-
2 ppl. put forward for wrestling, varsity boys basketball interviews this week, girls varsity soccer in
place, JV girls and boys basketball posted, baseball head coach open.
Coach Hamner: Troublesome situations have occurred around district. Student and staff
safety issues around ESUHSD, please consider sending an email to school board members
re: safety.
Teachers feel unsafe on campus. 51% of students surveyed last year feel unsafe.
Working to find options for extra security at games.
Coach Levonius: TCC (Comp. Cheer and Dance) selling spirit poms at games

O  President/Executive Board Summary:
Bylaws approved at the June exec meeting, as is. Copy available on STABC.org

Completed: Present/ explain grant application form and process to coaches and parents. Form
on STABC website.

Discussed: School website/ communications- update meeting dates on athletics website
and reminder assistance (Coaches Fujii and Young, Mac Pham can be addressed for this).
Sending out reminder “blasts”- This is done through Mr. Jackson, the parent liaison.

o Merchandise update (50th game, new developments/ opportunities in merch)
New vendor, screen printing at 9/15 game, offering new items online (“Crocs,” stadium chairs,
etc.)
Coach Young: ST colors are blue and orange. All merch must have both colors.

(@) Concessions (update on 9/1, reminder of call for volunteers for 9/8, 9/15 and 9/28, 10/27)
9/1 was good; first time out for new board. Thank you to Dominic for helping this season/ year.
Goodwill Truck Fundraiser- encourage your neighbors to come.

O  Fundraising (freshman orientation, Back to School Night, Goodwill Truck, Crab Feed date possibility, next meeting date)
Crab Feed- next meeting is 9/13. Location TBA. Time is 6 or 7. Date is March 9th, in person
event.
STABC can be rounded up at Walmart.
Applebee’s on Cottle- flapjack breakfast, fundraiser for teams
Always looking for sponsors and donations

o Financial/Budget (BoW is transitioning over this weekend, so an accurate report may not be ready for this evening.). Present
audit report (not completed yet, table until October meeting).
Audit will be presented at next meeting.
We want to continue to use Venmo and Square, even with a fee.
Viewed annual budget
Clarification- Crab Feed money goes to support teams.



[ ] Closure and date/location of next meeting. (October 10th, 7pm in Library)



